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Preface

Why study organizational behaviour?

Let's put it this way: if you have a limited understanding of organizational behaviour
(OB), then you have a limited understanding of one of the main sets of forces that
affect you personally, that affect the society and the culture in which you live, and
which shape the world around you. Think about it: organizations are involved in every-
thing that you do - sleeping, waking, dressing, eating, travelling, working, relaxing,
studying — everything. This book explores how organizations influence our views and
our actions, and how we can explain the behaviour of people in organizations.

What is our approach?

Our target readers are students who are new to the social sciences and to the study
of organizational behaviour. This is a core subject on most business and management
degree, diploma and masters programmes. Accountants, architects, bankers, computer
scientists, doctors, engineers, hoteliers, nurses, surveyors, teachers and other specialists,
who have no background in social science, may find themselves studying organizational
behaviour as part of their professional examination schemes.

Social science perspective We draw on a range of social science disciplines. Other texts
adopt managerial, psychological or sociological perspectives.

Critical approach Many OB issues are controversial. But we don’t identify the ‘correct
answers’ or ‘best practices’. We want to challenge assumptions, and to stimulate criti-
cal thinking. In a world flooded with information, some of which is ‘fake news’, critical
thinking is critically important.

Self-contained chapters The understanding of one chapter does not rely on others.
You can study the chapters in any sequence. Designed for introductory-level courses,
our Springboard feature suggests advanced reading. Many chapters are also relevant
to courses in human resource management.



viii Preface

Let’s pull it together

If you are new to OB, the subject can seem to be wide ranging and fragmented. To
show how it all fits together, here is our ‘field map’. First, organizations function over
time and in a context. Second, individual, group, management and leadership factors
influence organizational effectiveness, and quality of working life. You can easily locate
the book’s parts and chapters on this map.

PESTLE: The Political, Economic, Social, Technological, Legal, and Ecological Context

¢ Individual factors

e Group factors ¢ organizational effectiveness
¢ Management and organization ¢ quality of working life
factors

¢ Leadership process factors

the organization’s past, present, and future

What's new in this edition?

New features

Critical thinking Invitations to question, challenge assumptions, consider other
options
Cutting edge Summaries of recent key research findings

What did they find?  Descriptions of research studies, asking you to predict the results
Employability check  Relating chapter content to employability competencies

Audio box Short podcasts exploring topical issues

Video box Brief videos exploring chapter themes in more depth

Stop and search Suggestions for YouTube content exploring key topics



Preface ix

New content (a selection)
Big data and human capital analytics: How will the human resource management
function be operating in 2030?

Multigenerational workforce: Why are age-diverse teams more satisfied and
productive?

Ageing workforce: What are the benefits of employing older ‘unretired’ people?
Agile working and holacracy: Who needs managers, leaders, and hierarchies?
Artificial intelligence: Will it steal your job?

Future-proof your career: Skills that are still going to be in demand in a digital world
Gastronomic bonding: Team building by members preparing and eating food together
Learning to learn: An indispensable skill in a rapidly changing world

Neurodiversity: The extraordinarily valuable, but underutilized skills of employees with
autism spectrum disorders, dyspraxia, and dyslexia

Neuroplasticity: How we are able to go on learning throughout our lives
Multicultural brokers: Their role in making diverse team members effective
Tattoo or not tattoo: How attitudes towards body art are changing

Social networks: How they affect team creativity and company performance

Do women make better leaders than men? Do women have the right personality
traits?

Cybervetting: How potential employers now screen you without your knowledge
Dark personality traits: How these can damage your career

HEXACO: The Big Six model of personality

Introverts: Can they become effective and successful senior leaders?

Self-determination theory (SDT): A new way to understand, and manage, work
motivation

We need to talk about organizational change: Why do 75 per cent of programmes fail?

Detroit, Estée Lauder, McDonald’s,Thai Union: Case studies of successful organizational
change

Political skill: Why are politically skilled women are more successful in male-dominated
organizations?
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